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Report on our activities in Internally Displaced Persons Camps in Kalemie: From zero to global recognition, the Kikongo IDP Camp in Kalemie City, Tanganyika Province. 
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These are very first shelters IDPs put in place as they settled in Kikongo Camp, but these houses were too vulnerable to fire outbreak and this camp affected by fire four times in less than a year, just from April up October 2025. 
  
This is how the Office of the IDP Camp Presented looked like before when no had come to help them.

We received 10,000 $ USD from GlobalGiving Community Fund in order to support our various activities in Goma City, North Kivu Province the Democratic Republic of Congo. But Goma and other parts of North Kivu and South Kivu Provinces were captured by AFC/M23 rebels supported by Rwanda and this affected serious all our activities, our offices in Goma are not operational.  
Some IDPs and Refugees we served were killed, others forcefully deported back to Rwanda, others left while others are hiding up to now in various places in Goma. 
Half of our staff members fled Goma and are in some provinces while others stayed because they could not manage to leave. Banks and all other activities have remained closed up to now. 
We came up with two things in order to cope up with the situation and the new reality which aim at long-term sustainability:
To set up an office in Kalemie City, Tanganyika Province which will extend services to South Kivu, North Kivu and Ituri Provinces, and then to shift the main office in Kinshasa the Capital City of DRC.
In March 2025 we started our activities in Kalemie focusing on Internally Displaced Persons (IDPs) from North Kivu and South Kivu Provinces and also on refugees from Burundi and Rwanda. We singled Kikongo IDP Camp in Katanika Village, Kalemie City as our model. 
When IDPs from North Kivu and South Kivu arrived in Kalemie they settled on roadsides, in churches and schools but they were chased out because the political leaders who did not want the city to be classified among those facing humanitarian crisis. This led to the outbreak of Cholera which claimed the lives of many people in the city of Kalemie. 
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General overview of Kikongo IDP Camp in Kalemie, this place is windy and that was always at the origin of the fire, other allegations claimed burning of the camp by young people from the local community which was not fully verified as it lacked evidence and could lead to open conflicts between IDPs and the host communities. 
 The IDPs dispersed into four different directions: The first went to Katanika, the second moved to Gari-Makala, the third moved to Lukwangulo and the fourth moved to Kabwe. Authorities influenced humanitarian actors not to recognize these IDPs, now they fabricated allegations claiming they are illegal migrants, they are soldiers relatives, they are a danger to the security, they are not Congolese and so many other allegations which aimed at creating reasons to force them out Tanganyika Province, in this hostile environment some moved to Lubumbashi and in other directions while many others remained in Kalemie. 
As usual, we who work on the protection of forced migrants faced some threats and intimidations from either the security services or from the local authorities who wanted us to abandon this work. 

Meeting with IPD Camp Leaders at Eliya Kalemie, 
Activities to promote the protection of IDPs in Kalemie 
Our activities targeted more than 30,000 IDPs and 2,500 refugees in Kalemie City. 
We first visited all the IDPs, and after a while we organized them in leadership in order to speak up, this was the creation of four (4) Committees each representing a particular camp. 
The Second activity was to engage with the local authorities starting from traditional leaders who strongly supported our ideas to ensure the protection of IDPs and also granted IDPs lands on which they could settle, this made our work easier as later on we also received the support of actors of the Civil Society in Kalemie City. 
Thirdly we engaged government authorities through various meetings and advocacy messages where we presented facts about IDPs and challenged wrong information and political interests, this led to the recognition of the presence of IDPs in Kalemie City starting from the Governor of the Province,

Here is OCHA Offices in Kalemie, where we were invited in order to be arrested because we were working on IDPs and refugee issues. After presenting our findings, participants from UN Agencies, Local Leaders and Security Agencies were confused about what they were told about us and encouraged us to continue our work and collaborate with all actors. 
Lastly we engaged the United Nations Agencies mainly OCHA and IOM whom we developed a worst relation because they did not to recognize these IDPs. 
And with support of the media, we managed to influence some leaders in Kinshasa who put pressure on actors in Kalemie and now towards the month of August 2025, the first mission of the Government and UN Agencies came on ground to visit IDPs. Because of the availability of land two new sites were created: Kikongo Site in Katanika which is currently the model and the face of IDP Camps currently and Gari-Makale site. The other two sites mainly Kabwe and Lukwangulo were transferred to Eliya which is an old site. 

Kulihoshi Musikami Pecos, the first at the corner in this picture, facilitated a Team of Government Official from Kinshasa to visit IDP Camps in Kalemie in order to get a clear information. This photo is during a meeting at Eliya Camp which welcomed all those who came from Kabwe and Lukwangulo. 
Targeting Kikongo Camp

Here now towards Kikongo Camp is developing, some changes are being observed towards the end of October 2025. 
Because we did not have enough funding, we focused our attention on Kikongo Camp in order to ensure that the situation of IDPs is fully known. Through advocacy we used various activities which now helped actors to be more concerned.
In March and February 2025

These were the very first shelters of IDPs around Kalemie in all Camps, this photo was taken during our field work in Gari-Makala IDP Camp, 
Here is how the camp looked like, people had no shelter in the morning they could come here and at night especially when it has rained they could go to nearby schools and churches, they had no Toilets, they had no clean water, they had no food, they had no medicine among others. The number of deaths and Cholera cases were high in this place, we worked hard until everyone got concerned and the first changes came when a Journalist of the National TV and Radio interviewed me in the Camp and filmed the situation of people, and this was broadcasted at the National Radio and Television which attracted the reactions of many people. 
Here now is how Kikongo Camp looked like by October 2025 
 
Here IDPs in Kikongo Camp have now been supported in order to build better shelters for themselves and avoid fire burning every time. 

We did not also forget others

We prepared Porridge for malnourished IDPs mostly children and Women at Eliya IPD Camp, Kalemie
In Lukwangulo which is a village prepared to welcome returnees, local authorities and IOM did not support the idea to keep IDPs there because they need relief aid which may affect development programs towards returnees. They suggested that all IDPs should leave Lukwangulo and move towards Eliya but IOM and all actors refused to facilitate the movement of IDPs to Eliya which was at 25 Km. We deployed efforts and managed to transfer 4,000 people to Eliya, and now they shifted them to Mushabaa where they are in a better camp.
IDPs in Kabwe
Humanitarian Actors in Kalemie refused to assist them claiming they are living on a private land, they suggested that all these IDPs should move to Eliya also but again refused to provide transport for them in order to relocate to 20 Km from Kabwe. We again mobilized all what we can and managed to support some few to relocate to Eliya. 
Gari-Makala: We also went there for the case of visibility and advocacy about their problems.

Refugees’ victims of arbitrary arrests and detentions in Kalemie

Consultation meeting with refugee leaders in Tabaa Village, Kalemie about their security challenges, 
We faced the situation regular arrests of refugees in Kalemie and generally the Police, the General Direction for Migration and the National Intelligence Service were the most involved in arbitrary arrests, refugees also are in a dire situation. In response to this, we organized various meetings with refugees and came up with an advocacy orientation. On the World Refugee Day of June 20th 2025 we organized a Public Dialogue which brought together Government leaders, the public sector, refugees and the Civil Society and this dialogue managed to solve completely the challenges of arbitrary arrests and illegal detention of refugees and asylum seekers in Kalemie City. 

IDPs in Maluku 
In our efforts to highlight the situation of most vulnerable and forgotten Internally Displaced Persons in DRC we have organized two activities in Maluku District, Kinshasa City. 
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Results 
Official recognition of IDPs in Kalemie, 
Turning Kikongo IDP into a modern site now,
Mobilizing relief aid agencies to support IDPs,
End of arbitrary arrests and illegal detention of refugees in Kalemie,
Supporting IDPs with food and medical treatment in Kalemie and in Maluku-Kinshasa.
It may be difficult for us to capture all the positive things through this support but ma be we could ask ourselves, how could the situation look like now if we were not there? 
Conclusions 
We humbly thank you for this great support which helped IDPs and refugees in Kalemie, when you visit Kikongo Camp today, you feel happy with the development in that camp and with the mobilization of various actors, we are proud of this. 
Refugees are currently free to move freely in Kalemie and this is our efforts, we are also proud of this, 
We are aware of more other challenges, each time we receive calls from IDPs who are in difficult situations and have no one to help them, each day we receive calls from refugees who are in difficult situation and who need our help. We are always frustrated to see that we cannot help. This is our story.
In April 2026 the United Nations placed DRC 5th among countries with the highest number of IDPs in the world, but in case all IDPs in DRC are known and registered where they are, DRC would be the first. On top of that we have millions of refugees who are completely abandoned, this is the magnitude of the challenges ahead of us and which we need to contribute to the solution. That is why we still come to you to seek for more support in order to continue making the difference and creating a better communities. 

Yours faithfully,
Kulihoshi Musikami Pecos  
National Team Leader 
Current address: 
Boulevard du 30 Juin, Arret VodaCom, Gombe Division, Kinshasa, Lubumbashi :CNSS Building Kasai Avenue. Website :www.cojeskidrcongo.org,email :info@cojeskidrcongo.org, Tel : +243853191163
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