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Profile of the Collective of Youth Organizations for Solidarity in the Democratic Republic of Congo, 

Who we are
[bookmark: _GoBack]The Collective of Youth Organizations for Solidarity in the Democratic Republic of Congo known as “COJESKI/DRC, is the grass-root national youth plat-form under the Civil Society, it is by nature a Human Rights Forum of various youth Non-Profit initiatives, and a Non-Governmental initiated in DRC.  In 2021 was energized to help spearhead community driven development initiatives and enable needy community groups participate in integrated activities to achieve civic engagement, development, quality livelihood and be self-sustainable Development. 
History 
The very first ideas to initiate this network started in 1993 and was trigged by the following events: 
The Democratic Republic of Congo by then Zaire entered into the democratization process as the main model of governance, but also the country welcomed millions of refugees from neighboring countries mainly Rwanda and Burundi which also created various security challenges. The need for young people to participate play a civic role in the management of the country’s affairs became one among the aspiration of young people and in order to achieve this, the idea of creating this network emerged from a young student in Bukavu, South Kivu Province by the name of Fernandez Murhola. 
As, he involved others and with the interest from various youth led initiatives, COJESKI was then became a legal entity in 2024 and focused on young people in South Kivu with the following activities: To empower the youth, to help them to get more organized, to advocate for their participation in decision making at all levels, to promote network among the young people and push for a youth agenda in DRC. 
Unfortunately the current war we still have in DRC started in 1996 and forced many leaders of COJESKI to leave South Kivu Province towards Kinshasa, neighboring countries and seek asylum in many other countries. COJESKI from its creation was called “ Collectif des Organisations des Jeunes du Sud-Kivu » which means «  Collective of Youth Organizations in South Kivu” COJESKI. In 2008 the Ageneral Asssembly held in Kinshasa adopted the resolution to make COJESKI a national youth network, and the following changes were introduced “Le Collectif des Organizations des Jeunes Solidaires du Congo-Kinshasa” which means “the Collective of Youth for Solidarity in Congo-Kinshasa (COJESKI-DRC), registered as a national NGO since 2003. 

[bookmark: _Hlk149332378][bookmark: _Hlk149332511]COJESKI/DRC delivers its activities through the power and spirit of volunteerism approach to build sustainable communities/ intercultural exchange and thriving other actors in our country where the young people plays a central part in striving positive change.  
[bookmark: _Hlk149332569]Our main purpose is promote human rights through youth employment and information exchange among Congolese and the international communities (voluntary work-camps, short and long term volunteering) youth mobility, social inclusion, sports and physical activities, community development, promotion of peace among our diverse communities, understanding and unity of purpose.
[bookmark: _Hlk149332588]COJESKI/DRC works as a facility with both rural and urban poor youth communities of Congo to support their self-reliance efforts so that they can empower themselves to become resilient and ensure that no one is left behind. The Forum deliberately targeted young people, women, children and peoples with disability because of their vulnerably among the vulnerability, we also do targeted youth vulnerable groups since they hold promise and the hope of the communities.
 COJESKI/DRC was founded by providing modern solutions to the challenges facing education, health, livelihood, leadership, entrepreneurship, and matter concerning the empowerment of community to rise and live dignified living.
 COJESKI/DRC work with the communities of Congo particularly women, girls, IDPS, Refugees, young in their diversities and peoples with disabilities to sustainability improve their quality of living standards in order to claim their civic roles in the society. 
[bookmark: _Hlk149333158]COJESKI/DRC is handy to individuals, groups, orphans, widows, disabled and institutions seeking to make the world a better place by connecting resources and services with those in need particularly initiatives programs. We want to see the individuals and communities enjoying the global solidarity. We are dedicated to ensuring our work is to empower and supported by the strong reputation and remains experienced explore beyond current practices to try out innovative ways though research implementation and policy development to achieve effective and sustainable goal for the entire vulnerable communities of Congo. 
COJESKI/DRC also coordinates empowerment programs through reaching out to individuals and groups who are struggling to builds their economically situations and providing supports though training, empowerment, involvement in decision making process and connecting them with appropriates resources.
OUR VISION
[bookmark: _Hlk149409607][bookmark: _Hlk149409630] Our Vision: To build a strong platform that shapes to graduate holistic development through undertaking initiative for social change among the young people in Congo.
OUR MISSION 
Our mission: To expose the potential hidden skills of Congolese young people by using our own skills, experience and collective energy to design and deliver initiatives at all levels in the country.
Pillars/Main Objectives  
As COJESKI/DRC we stand on six pillars on which our activities are built and which include:  
To Promote, the Defend and Protect Human Rights,
To Promote Peace, Conflict Resolution and Pacific Cohabitation,
To Promote Good Governance (base of justice, the rule of law, transparency and participation in decision making), 
To Promote Democracy and Quality Leadership,
The Promote of sustainable Development,  
The Promote Humanitarian Activities towards Forced Migrants, 
OUR CORE VALUES 
[bookmark: _Hlk149333730][bookmark: _Hlk149333189]COJESKI/DRC is a community focused, working in partnership with a wide range of diverse organizations to increase the integration of young people within the community. Through volunteering and youth led projects our services reflect the identified needs with the community and are predominantly based on six tenets:
Intergenerational – Through intergenerational practice COJESKI/DRC aims to bring people together in purposeful, mutually beneficial activities which promote greater understanding and respect between generations and contributes to building more cohesive communities. 
Intergenerational activities build on the positive resources that the young, older and middle generations have to offer to each other and are effective ways to address issues important to our community.
[bookmark: _Hlk149333949]COJESKI/DRC Intergenerational initiatives fall into three categories, supporting each other, working together to address community issues, and learning together.
[bookmark: _Hlk149334148][bookmark: _Hlk149334054]Active Citizenship – COJESKI/DRC embraces the principles of Active Citizenship and this philosophy is integral to all our work. Young people are encouraged and supported to involve themselves within the community and engage in volunteering. All projects are youth led, gaining inspiration from the young people themselves and through service delivery young people learn and understand each other’s differences and to respect one another.
[bookmark: _Hlk149334297][bookmark: _Hlk149405336]Social Action – COJESKI/DRC encourages social action supporting young people to work together to effect change both in their lives and within the community, raising funds for issues they feel passionate about and organizing practical tasks.
To give Service – “to give real service you must add something which cannot be bought or measured with money, and that is sincerity and integrity” Sir Donald Adams.
Innovation – "Is the application of creativity and imagination into a business context.” Sir Jeffry Immelt.
Simplicity – “The sense of reduction to the nearest possible level every problem that besets us "Sir Henry Deterring.

Objectives of the organization
(i) To improve the quality of life of the poor through participatory development of sustainable community-based programs in the followings areas:
 - Education Health - Agriculture - Water Hygiene & Sanitation - Peace Building and child Protection,
 - Human right and Civil Education, Financial Capacity Building (Micro Credit),
 - Basic Counseling of Orphans & Widows and activities based on guidance, 
- Sexual and Gender Base Violence Awareness,
 (ii) To provide technical support and assistance and other forms of skill development,  
(iii) To Produce and provide information, and capacity building through knowledge sharing, 
 (iv)To assist in or manage provision for the education and information of local communities in pursuit of the above objects,
 (v) To make provision for or assists in the planning, building and maintenance of water supply and environmental sanitation system, wildlife conservation project, and other community development infrastructure.
 (vi)To support the location and undertake needs assessment of source of safe water, health and education facilities,
 (vii) To promote or assist research into matters related to the relief of such poverty as aforesaid publication,
 (vii) To Assists in the formulation of policy relating to community development, rural development planning, ecological need and water hygiene & sanitation,
 (ix) To contribute monies to any person, bodies of persons or agencies upon terms which will ensure that monies are used for the purposes of the organization,
(x) To enter into contractual arrangement with other person for the foregoing purposes,
 (xi) To do all such lawful thing as are incidental or conductive to the attainment of the object provided, 
(xii) In case the Forum shall take or hold any property which may be subject to any trusts, the organization shall only deal with invest the same in such manner as followed by laws having regards to such trust,
OUR AIMS
 I. To promote formal and informal education, vocational training and life skills to underserved communities to help them cope up with life challenges,
II. To support and contribute to rural communities’ social welfare through mobilization, sensitizations and spread of information that is geared towards reduction of poverty,
III. To strengthen the voices of young people at risk of early child marriage and pregnancies and their rights and those exposed to vulnerability, 
IV. To improve the health of underserved communities by addressing issues that undermine their good health and creating awareness of disease and poor sanitation,
OUR AREAS OF OPERATIONS: 
We operate in the whole Democratic Republic of Congo, 
STRATEGIC FOCUS AREAS (SFAS):
COJESKI/DRC  seeks to strategically implement activities under the following thematic areas in line with policies of the Republic of Congo. We are involved in both emergency and development programs, Civic Engagement, Policies and Governance related issues. In emergency we focus on emergency relief aid, human rights abuse and child protection for vulnerable communities while our long-term strategic priorities (SFAs) that supports emergencies and Development programs in Congo are below.
•caring for the less privilege
•leadership training
•career development
•entrepreneurs hip training
CHILD PROTECTION 
Formation and training of child protection committees, community dialogue meetings, and support to community led initiatives on child protection, translation of key legal and policy documents into local languages, data collection on violation of children’s rights and supporting formal education for Orphans and Vulnerable Children in DRCongo.
PROMOTING EDUCATION
 Improved and provide information to teachers, parents and children on the benefits of educating children and its general role in community development through career guidance in schools, radio talk shows and in community meetings and gatherings,
GIRL’S CHILD EDUCATION. 
To promote the value of education (particularly equal access for girls) in rural DRC communities, assisted by cultural exchange and mentor engagement. To increase enrolment of girls in secondary and tertiary education and through that to Cultivate leadership and empower youths in rural Congo areas,
VOCATIONAL SKILLS & ENTREPRENEURSHIP TRAINING. 
Improved community livelihoods and reduced poverty levels among the youth, young mothers & fathers and other vulnerable populations through provision of vocational &Entrepreneurship trainings, establishment of a well-equipped and reliable vocational skills training center for sustained and strengthened economic transformation and development,
HUMAN RIGHTS. 
 Increasing community participation and involvement to promoting human rights awareness and defend children rights such as rights to education services, health, food, and increase access to quality welfare of both children and adolescents, particularly those affected by domestic violence, early child marriage, HIV/AIDs and other community conflicts,
- Provides a platform for engagement of government law enforcement departments such as Police, local judiciary courts through community sensitization, reporting children abuse cases such as; defilement, child labor, rape in rural communities for investigation and action.
HEALTH & NUTRITION (HEALTH PROGRAMME) 
 Is actively involved in enhancing health programs  in the Communities  by Creating awareness and advocacy  in the communities  to take lead  in accessing  health services during the, HIV/AIDs  training  and awareness creation  in the  communities through community meetings and radio talk shows, empower the communities to respond positively to issues around sexual and reproductive health rights, lead to the communities on issues about abortion among others, 
SEXUAL REPRODUCTIVE HEALTH RIGHTS
 This is done through: Behavioral Change Communication (BCC), awareness and sensitization, guidance and counseling, distribution of Information Education and Communication materials, HIV/AIDS Counseling and Testing and community outreaches,
MENTAL HEALTH
[bookmark: _Hlk149496595] Due to the war in Congo, COJSKI/DRC has identified the post war effects in youth characterized by street life, alcoholism, drug and substance abuse. COJESKI/DRC is looking for funding for many projects. It will be implemented through: guidance and counseling, radio talk shows, Youth rehabilitation and skills promotion/capacity building center and community outreach. This is an area not being supported by any organization and the Government facilities are lacking, we feel there is need for an immediate response to this program,

PUBLIC AWARENESS CONCERNING HIV\AIDS, CHOLERA, EBOLA, CORONA VIRUS.
This is done through: Behavioral Change Communication (BCC), awareness and sensitization, guidance and counseling, distribution of Information Education and Communication materials, HIV/AIDS Counseling and Testing and community outreaches,
GENDER EMPOWERMENT AND SGBV. 
In the past 30 years of brutal civil wars in the country, women and girls have suffered all forms of sexual violence, sexual harassment, psychological abuses, kidnapping and trafficking. Other forms of violence against women in Congo includes domestic violence, sexual discrimination, and gender blindness which are inflicted against women and girls by individuals, in relationships, in the community and in the society with impunity. All these are not in compliance with International Protocols and Conventions including the Maputo Protocol and International Human Rights Laws to which subscribed,
DESIRED OUTCOME
· Sensitize men to take the lead in the efforts to end SGBV
· Bring to light the fact that the “Women Rights are Human Rights” 
· Sensitize women and girls of the roles to   protect themselves against SGBV
· Advocate for implementation of Affirmative Action to enhance women participation in public policy making decision processes and implementation of peace programs
· Advocate of eradication of Female Genital Mutilation (FGM) which is a human right issue, 
· Reduction of the rampant forced of child marriage in the Democratic Republic of Congo and to empower the community of the importance of equal access to education for both boys and girls. 
·  GBV & SGBV Survivors to access therapy, referral, psychosocial support and to seek justice,
·  SGBV Survivors are protected,  conduct Awareness Campaigns for HIV/AIDS, Hepatitis and other Sexual Transmitted Diseases,
·  Promote girl child education through awareness campaign on menstrual hygiene and distribution of dignity kits for girls in rural schools to keep them in schools.
STRATEGY TOWARDS SOLUTION
· All forms of violence against women and girls reduced, 
· Girl Child Education enhanced,
· Women Participation in public life bolstered,
· Women economic and financial freedoms enhanced,
· Young people are active in the solving community problems,
AGRICULTURE 
To increase crop production and promote agricultural best practice, to increase women’s income by engaging in innovative agricultural projects. Soliciting Seeds and seedlings from outside donors,
WATER, HYGIENE, & SANITATION (WASH PROGRAMME) 
  In Congo rural set up, WASH is a real challenge, communities in some areas fetch drinking water from wells which is consumed without being boiled, filtered or treated, worse of it is during raining season, sanitation because major cause of outbreaks of endemic water borne diseases such as cholera and typhoid which in most cases does results into death of many people,
STRATEGIES TOWARDS SOLUTION
· Facilitates building and proper use of improved sanitation facilities in the local communities/ schools/ hospitals or public places,
· Introduce and install hand washing equipment in schools, health facilities and other public places, 
·   Distribution of hand washing soap in schools and community centers, 
· Promotes improved hygiene practices and behavior change, 
· Improves access to and use of sustainable sources of safe water in the target communities,
·   Enhances practice of safe hygiene and sanitation in the household, 
·  Distribution of chlorine tabs for water treatment,
·  Encourage rural communities to treat their water before drinking,
·   Sensitize the communities to dig pit latrines in every household, 
·   Emergency response to flood affected communities with provisions of WASH Items, 

DESIRED OUTCOMES 
· Sanitation Facilities are provided to the underprivileged community Centers and Schools,
· Hand washing is adopted in schools, homes and community centers, 
· Access to clean treated drinking water,
· Early warning awareness raising and self-care against water borne diseases improved within the communities, 
PEACE BUILDING, RECONCILIATION, AND CONFLICT MITIGATION
The various Revitalized Agreements on the Resolution of Conflict in the Democratic Republic of Congo signed in various periods of time do bring renewed impetus towards stabilizing the fragile situation in the country. The on-going democratic process in place in order to access power since 2006 has also brought hope of setting DRC on the path towards peace and development. Even if this processes is put in the place to keep hope of people, the Democratic Republic of Congo remains highly fragile and the risks of relapsing into ethnic conflict, violence and wars are present and persistent and the country continues to face political, institutional, social and economic challenges including; weak infrastructure for peaceful resolution of conflict; illegal long-standing practices like faire distribution of natural resource, child and forced marriages and age set youth; exclusion of women, youth, minorities and other special interest groups in peace building initiatives, development and governance; proliferation and misuse of firearms; and climate change induced and resource-based conflicts. All these are left unattended, as they are factors which are potential to reverse peace building gains, increase fragility, implementation of key agreements milestones.
STRATEGY TOWARDS SOLUTION 
· To enhance nonviolent means for resisting violence, managing, transforming and resolving conflict, 
· To improve civic education sector and to strengthen community engagement on their roles in peace building,
· To develop youth capacities and skills on nonviolent actions to become agents of change in communities, 
· To promote dialogue and mediation among conflicting communities to achieve lasting peace, 
· To improve research, documentaries, development, tourism and cultural exchange in coexisting communities,
· To create early warning awareness raising tools to address context analysis,
· To promote community demobilization, disarmament, and reintegration, to improve conflict prevention, behavior control and building nonviolent resilience.
DESIRED OUTCOME COME 
· The spirit of nonviolence amongst local youth-outlaw and the community at large is promoted, 
· Community takes active roles in local peace initiatives, 
·  Intercommunity dialogue and mediation is embraced for solving local problems,
·  The spirit of tolerances, reconciliation and forgiveness is embraced,
· Socioeconomic and sociocultural activities exchange as tools for peace are endorsed,
LIVELIHOOD AND COMMUNITY EMPOWERMENT;
Improved community livelihoods and reduced poverty levels among rural, under served and vulnerable to disaster communities through provision of basic agricultural information, inputs and tools, geared towards a sustained and strengthened economic transformation and development. 
ECONOMICS IMPROVEMENT THROUGH FINANCIAL CAPACITY BUILDING.
 To promote savings and an entrepreneurial spirit among parents so that they can increase income, in order to support the wellbeing and education of their children; and to reduce support required from donors. Provision of sustainable and profitable means of livelihoods, training of Income Generating Activities and financial management, support to Orphans and Vulnerable Children (OVCs’) to attain vocational skills and provision of basic start up tool kits to beneficiaries War affected children in the community.
WOMEN AND GIRLS EMPOWERMENT.
Promote Savings, Loaning (Microfinance) and Entrepreneurial spirit among the mothers whose daughters are in the sponsorship Program. 
ORPHANS, WIDOWS AND PUBLIC NUTRITION
• Visiting of orphanage homes, prisons, rehabilitation homes, and hospitals and holding workshops for them to be part of the beneficiaries,
• To mention but few, we therefore need an immense support from the government and individuals or cooperate institutes to make this intellectual dream into a reality by granting us license so as to run the affairs of the Organization smoothly without hitches.
WILDLIFE CONSERVATION, ENVIRONMENTAL & FIGHT AGAINST CLIMATE CHANGE (LAND CONSERVATION PROGRAMME) 
Whereas Africa contributes the least to global warming, Africa is more vulnerable to the impact of climate change, DRC in the last 5 years is facing greater danger of climate change due to massive deforestation for fuel and logging raising the risk of soil erosion and flooding which does not only affect the people, farming activities and food security but also destroying habitat for bio-diversity, massive poaching of endangered species in National Parks is on the rise in the country leading to extinction of endangered species. Oil pollution in Oil Producing parts DRC and cutting of trees in mineral areas are catastrophic to humans, animals and the environment. Other factors includes continues use and poor disposal of non-degradable plastic materials in the major towns which are harmful to the environment,
Training of Youth Support Groups, formation of Environmental Protection and Conservation Clubs in schools, established a tree nursery which acts as a demonstration site and supplies tree seedlings to the community. ABL will open a tree demonstration garden in 2024 which will be used as a learning center for tree growers, students and environmentalists.
STRATEGY TOWARDS SOLUTION
 Advocate to Environmental Protection Programs at all levels, 
Advocate for sustainable exploration and utilization of natural resources to mitigate impacts on humans and the eco-system,
 Lead Tree Planting campaign in major towns o Sensitize the communities in rural area on the impact of massive falling of trees,
 Campaign for recycling of plastic material and total ban on use of polythene bags in the country, 
 DESIRED OUTCOME
 National Environmental Protection Bill is enacted, 
Wildlife Conservation & Tourism Bill is enacted, 
Advocacy for sustainable management of natural resources is enhance,
 Advocacy for Corporate Social Responsibility by Corporation in Natural Resources Sector is bolstered More Trees Planted,
 Communities sensitized on the dangers of massive deforestation,
Use of plastic bags and other non-degradable materials are banned or recycling introduced.
ACCOMMODATIONS OF STREETS CHILDREN AND HOMELESS INDIVIDUALS.
This section is specifically designed for less privilege youths and orphans that do not have the means of sponsorship or sponsors that might upgrade their level and standard of living. Such as enrolment/admission seeking into various schools. These are programs like Schooling Opportunity, Building Moral Standard, and Caring for the Less Privileges and Fundamental Human Right.
EMERGENCY AND RELIEF (IDPS)
The Democratic Republic of Congo faces two (2) major humanitarian catastrophes presently, the first being man made catastrophe that comes as a result of violence, conflicts and wars, inter-communal violence and foreign aggression; the second is act of natural such as flood and landslides resulting from heaving rains. Such destroys human habitat, shelter, property, farms and sources of livelihood.  Provision of food aid, training in food security and agricultural rehabilitation to formerly displaced returnees, people affected by floods which resulted to famine in DRC.
STRATEGY TOWARDS SOLUTION
· Collaboration with other Aid Agencies in events of disasters on communities,
· Immediate mapping of disaster-stricken communities through bio-metric registration to ease planning for aid delivery,
· Emergency delivery of aid such as food items and non-food items (NFI) eg. Shelter, blanket, mosquito nets and WASH Items; facilitate establishment of emergency settlement.
DESIRED OUTCOMES
· Emergency needs are delivered to disaster affected population on time, 
·  Fair living standard maintained for people affected by disaster,
· Advocate for national Emergency Plan based on prevention and response, 
ORGANIZATION STRUCTURE
Descriptions of Governance and Management Structures:
COJESKI/DRC has a strong governance structure with the board of Directors as the policy approving body to which the Director(s) reports. The Board members are elected by the General Assembly.The Board is composed of the Chairperson, Vice Chairperson, Secretary, Treasurer and 3members of which 2 are members of the organization staff. The board is solely responsible for approving organization capacity and development plans. In the management structure, the Executive Director is the head of the Secretariat and reports directly to the Board of Directors and is responsible for day to day operations and functioning/survival of the organization. Below the Executive Director are experienced and qualified senior staffs in different fields as indicated below in the chart?
ORGAN GRAM
The General Assembly,
The Board of Directors, 
The Executive, 
The Coordinators 
 For effective management and implementation of programs, COJESKI/DRC  has objectively and strategically designed its organization management structure to enhance efficiency and transparency at all levels and clearly defines the role segregation of each position.
Contacts 
No 172 Nzangi Butondo Street, Kituku One Av, Kyeshero, Goma, North Kivu, the Democratic Republic of Congo.
Tel: +243853191163
Email: cojeskinordkivu@gmail.com, Website: www.cojeskidrc.org  
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